Superintendent’s Report

August 9th, 2017



Recent Events

e Board Retreat
e ED Fund MOU
e Gmall
e New Teacher Professonal Learning Zone Institute

e Reader’'sand Writer’s College Home Grown
Institute (190 teachers)



Deepening our work right now

e Preparing for the return of our school
leaders-Principals and “All Leaders’

e Getting our new Ed. Services departments
In place

e Getting facilitiesup and ready for the start
of school



Closing the Loop

e Defiance Suspensions Working Group
Recommendations



Data Focus

e \/acancies

e Initial SBAC Scores



Upcoming

Wilful Defiance Suspension Large Group meets August 29th
at 12pm in the Kennedy Library

Free Internet Kickoff August 23rd at 5:30 here at DeJean
All Leader gathering this Friday all day

All District Gathering August 1/7th at 8:00 am. at the
Richmond Auditorium
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